Famvin Homeless Alliance
Strategic Plan 2022 - 2024

“13 Houses” Project in Akamasoa, Madagascar

Who we are

A Vincentian Family initiative supporting established and emerging homelessness
initiatives across the globe. We understand homelessness as those living on the
street, refugees and those displaced from their home, and slum dwellers in
inadequate housing.

Our vision

Everyone has a place to call home and a stake in their community.

What we do:
Improve and transform the lives of homeless people,

Build global capacity in the Vincentian Family,

Encourage structural change,
Community engagement,

Communication for social change.
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What we do

Improve and Transform the Lives of Homeless People

Develop practical, long-term and innovative responses to the needs of homeless people
with a focus on slum dwellers, refugees and internally displaced people.

Utilise the global Vincentian presence, and potentially other faith groups, to respond
more effectively to global crises.

Build Global Capacity in the Vincentian Family

Share Vincentian expertise through international conferences and workshops and the
development and usage of best practice networks such as the IGH’s Communities of
Impact with a focus on social impact, sustainability and innovation

Develop partnerships and networks beyond the Vincentian Family and across the
Church to multiply the impact of the work of the FHA and Vincentian Family.

Encourage Structural Change

Support structural change at United Nations level to ensure sustainable futures for
people who are street homeless, displaced or living in slums.

Support local advocacy across the globe to encourage structural change at grassroots
level.

Community Engagement

Develop strategies to effectively spotlight expertise and facilitate developments at
grassroots level.

Communication for social change

We will raise awareness of the plight of homeless people, slum dwellers and displaced people
and effective responses to their needs.

Support effective communication across the Vincentian Family by actively pursuing/utilising
all available communication channels.



