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Our vision is “that everyone has a place to call home and a stake in their community”
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A New Chapter for Our Shared Mission

By Mark McGreevy OBE

On 1 January 2026, the Famvin Homeless Alliance (FHA) began an exciting new chapter as it became part of Depaul
International. While organisational structures may change, our mission remains steadfast: to work together as the
global Vincentian Family to end homelessness and ensure that every person has a place to call home. To ensure we
remain close to our Vincentian mission, Depaul International has established a separate sub-committee of its board
comprising members from different branches of the Vincentian Family to advise and direct things moving forward.

Since its launch in 2017, the Famvin Homeless Alliance has demonstrated the extraordinary impact that is possible
when Vincentians across the world unite around a common purpose. Inspired by the vision of the Vincentian Family
and rooted in the charism of St Vincent de Paul, FHA has connected branches, encouraged innovation, shared learning,
and supported practical action in 80 countries to date. Through campaigns, partnerships, and grassroots initiatives, it
has helped place homelessness firmly on the agenda of the global Vincentian Family.

The integration of FHA into Depaul International marks a natural evolution of this work. Depaul International brings
extensive experience in supporting people experiencing homelessness, alongside a strong global network and
operational expertise. By bringing FHA’s advocacy, collaboration, and Vincentian engagement together with Depaul
International’s knowledge and infrastructure, we can build on the achievements of the past nine years and create an
even greater impact in the future.

For members of the Vincentian Family, this transition offers many opportunities. It strengthens the long-term
sustainability of the Alliance’s work, provides access to additional resources and expertise, and creates new possibilities
for collaboration across countries and branches. Most importantly, it ensures that the voice and commitment of the
Vincentian Family will continue to be a powerful force in addressing homelessness worldwide.

What will not change is the spirit that has always animated the Famvin Homeless Alliance. The commitment to listening
to people with lived experience, fostering collaboration, promoting systemic change, and placing human dignity at the
centre of all we do remains at the heart of our mission.

As we move forward together, we do so with gratitude for everyone who has contributed to the journey of the
Famvin Homeless Alliance and with confidence in what lies ahead. This is not an ending but a new beginning—one
that combines the strengths of FHA and Depaul International in service of a shared Vincentian vision: a world where
everyone has a home and a place in the community.

mjetﬁér, we will continue to turn that vision into reafz'tr}/.
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Renewing Our Vincentian Commitment
to End Homelessness
The FHA Strategic Plan 2026-2029

By Yasmine Cajuste, Project Development Manager

The Vincentian Family has always drawn its strength from a simple yet profound question: “What must be done?”
Inspired by St. Vincent de Paul, generations of Vincentians have responded creatively and courageously to poverty in
all its forms. Today, that same spirit animates the Famvin Homeless Alliance (FHA) Strategic Plan for 2026—2029—an
invitation to walk together in service of those without a place to call home.

A Mission Rooted in the Vincentian Charism

Since its founding in 2017, the Famvin Homeless Alliance has united the global Vincentian Family around a shared vision:
that everyone has a place to call home and a stake in their community. This vision reflects the heart of our charism—
encountering Christ in the poor, responding to their needs with compassion, and working for lasting transformation.

Homelessness remains one of the most urgent global challenges today, affecting people living on the streets, displaced
by conflict, or residing in inadequate housing. The FHA has already demonstrated what is possible through collaboration,
notably through initiatives such as the 13 Houses Campaign, which has provided housing and hope to thousands
around the world.

The 2026—2029 Strategic Plan builds on these achievements while recognizing the complexity of poverty today. It calls
us not only to respond to immediate needs, but also to address the deeper structures that perpetuate homelessness.

Key Priorities for 2026-2029

The new strategic plan outlines a series ofinterconnected priorities designed to deepenimpact, strengthen collaboration,
and expand the reach of the Vincentian mission.

1. TRANSFORMING LIVES THROUGH HOUSING AND HOLISTIC SUPPORT

At the center of the plan is a renewed commitment to accompany individuals and families

Z =S experiencing homelessness. This means going beyond providing shelter to fostering dignity,
stability, and long-term well-being. FHA will strengthen and expand the current 13 Houses
Campaign and pilot more in-depth training and development in at least three regions where

need is great and capacity exists. We will also explore and promote existing community-
based housing and prevention models through webinars and conferences, prioritizing
regions most affected by displacement and poverty.

HOUSES | MAISONS | CASAS

2. CAPACITY-BUILDING & KNOWLEDGE-SHARING

‘ The plan emphasizes the importance of strengthening the Vincentian Family itself—
/ ’ equipping communities, leaders, and volunteers with the skills, resources, and formation
needed to serve those experiencing homelessness effectively. FHA will host at least two
conferences on homelessness-related issues, deliver a formation course for leaders on
homelessness adapted from Depaul International’s Values Course, and offer webinars,
videos, and a podcast series. Cross-border exchanges will continue to strengthen Vincentian
identity and practice, helping to form a more connected and capable global network.




3. PROMOTING VINCENTIAN COLLABORATION AND COMMUNICATION

Ay — Collaboration lies at the heart of Vincentian identity. The plan calls for deeper coordination
Q Y Q across branches of the Family, as well as partnerships with other organizations, institutions,

y‘) and local communities. Collaboration will be deepened through enhanced branding
o\@/ and communication, as well as close connection with the Vincentian Family Office and

international commissions, to strengthen Vincentian identity globally. Working together
allows us to multiply our impact and respond more effectively to complex challenges.

4. ADVANCING SYSTEMIC CHANGE

True to the Vincentian tradition, the plan recognizes that charity must be accompanied by
justice. Advocacy efforts will focus on the widespread use of the Local Advocacy Toolkit,
coordination with global partners (Institute of Global Homelessness, UN Working Group
to End Homelessness, Depaul International), and undertaking research on gaps between
local and global advocacy. FHA will leverage the 13 Houses network to amplify the voices
of those experiencing homelessness. We will also engage with the Vatican and others to
deepen understanding of homelessness in the context of Catholic Social Teaching.

5. ENSURING FINANCIAL SUSTAINABILITY FOR LONG-TERM IMPACT

An essential pillar of the 2026—2029 Strategic Plan is a renewed focus on financial
sustainability. Toensure that Vincentianinitiatives can grow and endure, the FHA iscommitted
to strengthening its approach to resource mobilization, including diversified fundraising,
strategic partnerships, and strong stewardship of available resources. Sustainable funding
enables not only the continuation of existing projects but also the expansion of innovative
responses to homelessness.

A Call to Every Member and
Branch of the Vincentian Family

This strategic plan is not simply a document—it is a collective commitment. It belongs to every
branch, every community, and every individual within the Vincentian Family. Whether through
direct service, advocacy, prayer, or support, each of us has a role to play.

The challenges before us are significant, as homelessness continues to grow in many regions. Yet
the Vincentian tradition reminds us that lasting change is possible when we combine compassion
with action and faith with innovation. The FHA Strategic Plan responds to this call by integrating
service, advocacy, and systemic change into a unified vision.

Let us approach this new chapter with the same spirit that inspired St. Vincent: a spirit of humility,
creativity, and unwavering dedication to the poor. Together, we can continue to build a world
where every person has not only a roof over their head, but also the dignity, belonging, and hope
they deserve.
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Building Homes
Dignifying Lives
Lessons from FHA's

1st Regional Conference
in Latin America

By Natalie Monteza
13 Houses Campaign Coordinator

The Famvin Homeless Alliance’s first regional conference in Latin America marked an important moment of
collaboration, learning, and renewed commitment for the Vincentian Family. Held in Lima, Peru, on May 4-5, 2026,
at the Provincial House of the Daughters of Charity, the conference gathered nearly one hundred Vincentian leaders
and practitioners from 21 countries, around a shared theme: “Building homes, dignifying lives: Vincentian charism
and social teaching of the Church.”

As the title suggests, the gathering invited participants to deepen the connection between Catholic Social Teaching,
the Vincentian charism, and concrete responses to homelessness across Latin America and the Caribbean. It was
designed not only as a space for formation, but also as a catalyst for action. Over two days, participants reflected on
the roots and realities of poverty in the region, the growing challenges of human mobility and migration, and the many
ways homelessness is linked to violence, climate change, lack of access to housing, health, and education.
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The conference program offered a mix of keynote presentations,
roundtables, workshops, prayer, and testimonies. Sessions
explored the principles of Catholic Social Teaching in light of the
Vincentian tradition, the relationship between human mobility
andhomelessness,and practicalapproachessuchashomelessness
prevention, social housing, cash-based support programs, and
advocacy at both local and global levels. Participants also heard
about existing 13 Houses Campaign projects in countries such as
Guatemala, Bolivia, Chile, and Peru, as well as systemic responses
involving networks and organizations working with migrants and
people experiencing homelessness.

One of the strongest learnings from the conference was the need
to understand homelessnessin the region as a broad and complex
reality. In Latin America and the Caribbean, homelessness is not
limited to people sleeping on the streets. It includes families
displaced by poverty, communities affected by violence, migrants
forced to leave their homes in search of safety and survival, and
people whose housing is made precarious by domestic violence,
climate change, or economic insecurity. For many participants,
the conference helped clarify this wider understanding and
offered a framework for recognizing homelessness in their own
communities.

Another key learning was the importance of advocacy. While
the Vincentian Family has a long and generous tradition of
direct service, the conference highlighted that service must be
accompanied by efforts to address the systems and policies that
produce exclusion, poverty and homelessness. Advocacy can
sometimes feel unfamiliar or even risky in contexts marked by
political tensions, but participants were encouraged to see it as
an essential dimension of Vincentian action and Catholic social
teaching: standing with people who are excluded, listening to
their experiences, and working for conditions that uphold their
dignity and rights.

The gathering also showed the value of shared experiences. Testimonies from people affected by homelessness and
migration, along with examples from Vincentian projects in different countries, helped participants see that meaningful
change is possible through simple, consistent, and collaborative action. Many described the conference as enriching,
motivating, clarifying, and integrating. The atmosphere of fraternity and friendship allowed people from different
national contexts to recognize common challenges and to imagine common solutions.
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Participant feedback confirmed the positive impact of the event. Speakers and workshops were especially appreaated
and networking opportunities were also rated strongly. Beyond the numbers, the comments revealed renewed hope
and energy. Participants valued the chance to learn from one another, to strengthen ties across the region, and to
connect local realities with FHA’s wider mission.

The outcomes of the conference were both practical and spiritual. In the short term, participants committed to
sharing what they had learned, convening local Vincentian Family meetings, identifying people and communities most
affected by homelessness, and beginning or strengthening project planning. Many also expressed a desire to assess
homelessness in their own communities so that future action can be rooted in evidence and local experience. In the
medium term, participants hoped to develop concrete project proposals, expand partnerships with local organizations,
strengthen advocacy efforts, and organize further training to build local capacity.

For FHA, the conference also confirmed several priorities for the years ahead. These include sharing conference
materials, providing better data on homelessness, offering formation on project development and advocacy,
supporting young Vincentian leaders, disseminating FHA’s Local Advocacy Toolkit, and helping countries that have
not yet developed 13 Houses projects. The issue of migration and human mobility emerged with particular urgency as
one of the most visible manifestations of homelessness in the region and an area where deeper collaboration will be
needed.

ElA
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The Lima conference was also a reminder that effective action grows from Vincentian collaboration. The FHA is deeply
grateful for the generosity and hospitality of the Daughters of Charity in Peru, the collaboration of the Vincentian
Family in Peru, and the contribution of facilitators, speakers, and volunteers all helped create a space where learning
could become commitment. Prayer and spirituality were woven into the gathering, grounding discussions in the Gospel
call to serve Christ in people who experience poverty, are excluded, and without a secure place to call home.

Above all, the conference strengthened awareness of homelessness in its many forms, deepened the link between
faith and action, and mobilized participants toward practical next steps. It renewed a shared conviction at the heart
of the FHA: that building homes is also about dignifying lives, restoring hope, and walking together as one Vincentian
Family.




“Some personal news...”

Atthe Depaul Group Assemblyin London last month, Mark McGreevy,
founder and President of the Depaul Group, announced his decision
to step back from his leadership role at Depaul International on 31
December 2026. In his message “Some personal news”, he wrote:

“Over the past 37 years, | have watched Depaul grow from a single hostel in Willesden Green (still going strong) into a
family of charities working across eight countries, supporting close to 100,000 people experiencing homelessness each
year. It has been a real honour to work alongside the wonderful teams at Depaul UK, Ireland, USA, France, Slovakia,
Ukraine, Croatia, and our newest member, Depaul Philippines. | know they will continue to achieve amazing things, and
I have every confidence that the group will continue to grow and thrive.

Through two important strategic partnerships — the Institute of Global Homelessness, based at DePaul University in
Chicago, and the Famvin Homeless Alliance — Depaul has also helped build a truly global movement grounded in both
advocacy and action. From the IGH giving a voice to people experiencing street homelessness at institutions such as the
UN, to the FHA supporting housing initiatives of the Vincentian Family in more than 80 countries, it has been a privilege
to work with both organisations and the incredible staff leading them.

None of this would have been possible without the dedication, compassion, and hard work of so many committed people
over the years. My heartfelt thanks go to all staff, trustees — especially our Chairs — and volunteers, past and present.
Very special thanks to the many people we have had the privilege to serve over the years, for allowing us to be part of
your journey out of homelessness.

| would also like to express my deep respect and gratitude to the Vincentian organisations that founded Depaul back in
1989 — the Daughters of Charity, the Society of St Vincent de Paul, and The Passage Day Centre, where | first cut my
teeth as a volunteer in the 1980s. The values and mission that continue to drive Depaul across the globe are part of your
legacy. As | say to all new staff during induction: “You are not joining a 37-year-old charity — you are becoming part of a
400-year tradition of service inspired by Vincent de Paul himself.”

A big thank you to all our wonderful donors, partners, and supporters who help us every day to create a world where
“homelessness has no place”. | will be leaving behind a very strong organisation, ably led by Matthew Carter as Group
CEO. As Depaul International looks to the future and continues to deliver its ambitious five-year plan, your support will
remain vital, so please continue to help them achieve our shared goals.

Finally, thank you to the many friends from across the sector and beyond for your support and encouragement. None of
us can do it on our own but together we are mighty!

I'll leave you with my favourite Vincent de Paul quote — one | have always tried to live by: “Be firm and unchanging with
regard to the goals, but gentle and humble as to the means.” I'll continue to help in a part-time capacity for a while yet.
I’'m not retiring as such, and I’ll always be interested in new challenges, so please do feel free to contact me.

That’s it!!
Mark”
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